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2026–2030 

STRATEGIC PLAN  

of the  

International Internet Preservation Consortium  
 

IIPC is an international organization which brings together a unique combination of expertise in the field 
of web archiving. Collaboration is at the core of all IIPC activities. Since its founding in 2003, the 
Consortium has grown fivefold and its members have been actively involved in organizing and leading 
many technical, curatorial, educational, and outreach initiatives. 

As a center of excellence for Internet preservation, the IIPC: 

▪ facilitates knowledge development and exchange by convening members through collaborative 
projects and events. The annual conference serves as a strategic hub, connecting our 
membership with other communities and stakeholders; 

▪ supports and promotes tools and best practices for Internet preservation; 

▪ maintains a comprehensive repository of open-access resources, encompassing conference 
presentations, training materials, and curated collections to support the global web archiving 
community. 

 
Our Strategic Plan sets the goals and priorities of the Consortium Agreement 2026-2030, and is revised 
and approved every 5 years in accordance with the principles and objectives detailed in the Preamble to 
the Agreement.  

 

GOALS 
The Consortium’s main objectives are to: 

▪ sustain and support tools for selecting, harvesting, collecting, preserving, and providing access 
to  Internet content;   

▪ share web archiving knowledge of best practices and standards for preserving Internet content 
among  its members and globally;  

▪ foster broad international coverage in web archive content through outreach and building 
curated  collaborative collections;  

▪ advocate for web preservation by raising awareness of the cultural significance of Internet 
content  and supporting initiatives and legislation that encourage the collection and preservation 
of Internet  content globally; and  

▪ promote usage of web archives by researchers and other users.  
 

To achieve these objectives, the Consortium will continue to:  

▪ provide forums for sharing knowledge about web archiving;  
▪ develop and recommend standards for collecting, preserving and providing long-term access to 

Internet content; 
▪ facilitate the development and sustainability of software and tools; 
▪ raise awareness of Internet preservation issues and initiatives through activities such as 

collaborative collecting, conferences, workshops, training events and publications; 
▪ work directly with researchers and research networks to promote use and analysis of archived 

Internet content. 

 

 

https://netpreserve.org/resources/IIPC-Consortium-Agreement-2026-2030.pdf
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STRATEGIC PRIORITIES 

SUSTAIN AND SUPPORT TOOLS 

To support the specialized, open-source nature of web archiving, this plan leverages the Consortium members’ 
unique technical expertise to develop a sustainable framework for core community tools while continuing to 
foster innovation. 

1. Articulate IIPC’s role regarding the maintenance, development, promotion, and funding of web 

archiving tools.  

2. Propose new models for collaborative support of open-source web archiving tools maintained, 

supported, and endorsed by the IIPC. 

3. Formalize a process for identifying key tools for selecting, harvesting, preserving, and providing 

access to Internet content that IIPC can help maintain or support. 

4. Audit use of specific web archiving tools and member engagement to prioritize maintenance and 

development. 

5. Create a shared roadmap for future developments and integration of IIPC-maintained tools. 

6. Develop and support technical training programs and mentorship opportunities to build and 

invest in the community of web archiving maintainers. 

7. Create mechanisms for funding tool development and maintenance. 

8. Play a lead role in the development and maintenance of web archiving standards. 

PROMOTE USAGE OF WEB ARCHIVES 

To drive research engagement and advocacy, this plan leverages existing assets to provide a centralized 
information portal for users, amplify member-led work, and cultivate strategic partnerships to co-create 
resources and expand our reach. 

9. Foster research engagement through the annual conference, online events, collaborative 

collections, and exploratory training. 

10. Collaborate with educators, Cultural Heritage Data Labs, and existing research infrastructures to 

co-develop and disseminate shared toolkits, workflows, and research resources. 

11. Partner with the Digital Humanities research and other relevant communities to promote the 

value of web archives. 

12. Amplify the impact of web archives by showcasing member and IIPC research-oriented projects.  

13. Define a maintenance strategy for our shared user-oriented resources. 
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ADVOCATE FOR WEB PRESERVATION 

To advocate for web preservation, this plan focuses on building a robust network of strategic alliances, driving 
global awareness through targeted outreach, and amplifying the visibility of archival work across both 
specialized and mainstream audiences. 

14. Support partnerships and collaboration with organizations promoting digital preservation and 

digital humanities.  

15. Play an active role internationally with content creators and technology providers in raising 

awareness about Internet preservation. 

16. Encourage regional or language-specific initiatives. 

17. Amplify the visibility of web preservation, the IIPC, and member web archives in the popular 

media. 

18. Help secure the future of critical open-source tooling by promoting collaborative funding and 

maintenance models among stakeholders. 

19. Support members and other organizations in advocating for web preservation within their own 

institutions and external stakeholders. 

SHARE WEB ARCHIVING KNOWLEDGE 

To facilitate knowledge sharing, this plan strengthens existing touchpoints such as our annual conferences, 
online events, and training, while focusing on reducing barriers to participation in web archiving.  

20. Lower the barriers in participating in web archiving.  

21. Create opportunities to exchange expertise through community platforms, annual conferences, 

and online events. 

22. Facilitate training and provide resources that address specific member needs and are accessible 

to all user levels. 

23. Pilot a single-portal repository providing access to web archiving resources. 

24. Expand community reach by ensuring open access to annual conference materials. 

 ORGANIZATIONAL PRIORITIES 

To ensure the IIPC can deliver on this plan, we will continue to monitor members’ needs to maintain relevance, 
provide a framework for long-term financial sustainability while reviewing funding capacity, diversify the 
organization's governance, and provide support for our staff. 

25. Strengthen organizational resilience.  

26. Support IIPC staff, including professional development. 

27. Work on the Consortium's long-term financial sustainability. 

28. Ensure that the IIPC is relevant and meets the diverse needs of all its members. 

29. Put into place the structure and resources to support the Strategic Plan. 

30. Diversify the membership of the Steering Committee and of the IIPC. 

31. Explore ways to make the budgeting more inclusive through member involvement. 

32. Create a framework for reviewing funding capacity for Working Groups and Projects. 
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